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Great Man theory which leaders are born and not made, the characteristics of a leader are inbuilt rather than being taught. This theory emerged during 19th century, this theory identifies a that some features a leader is born which include courage, intelligence, aggressiveness, commanding character and great intuitions. According to Antonakis & Day (2014), in Great Man theory an individual either has these qualities or lacks them since they cannot be taught. Moreover, these qualities can be transferred from one generation to another and these leaders make history and they are God’s gift to humans. These inborn abilities make them exceptional and people turn to them for aspiration. Moreover, factors such as nature, demands of responsibilities or people need not trigger a leaders effectiveness or emergence in a society.

Trait theory which argues that leadership traits can be learned and inborn. The success of a leader is not guaranteed by the inborn qualities, hence, it requires a leader associate and cope with various situations (Penney et al., 2017). Some innate qualities of a leader include adaptability, assertiveness, ambitious and persistent. Additionally, identifying characteristics that create a successful leader helps in recognizing upcoming leaders. One of the critiques to trait theory is that most traits described that a leader posses are virtuous. However, great leaders are identified for their ethical traits and unkind traits, some vices may be necessary to ensure the survival of an organization. Therefore, successful leadership is not only narrowed to ethics but also some vicious traits. Additionally, Trait theory concentrates on the leader's character and excludes the leader's followers and the tasks which also determine the success of a leader.

The theory of leadership suitable for a multinational organization is the contingency theory in which each branch of the organizations is managed differently which takes into consideration the unique environment each subsidiary of the organization will be located (Antonakis & Day, 2014). Some of the rules and regulations in one nation may differ to that of another nation which greatly influences the leadership of each branch. Therefore, the external factors and situation in which the multinational organization branch is located will promote an effective leadership which may differ with the company’s branch in another situation. These situations will also influence the member’s performances and the relationship between managers and employees. Additionally, the organization will fit properly in different environments and in various subsystems. Also, contingency theory is efficient since various leadership styles are utilized in the various situation the organization is established on.
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